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International Experience and China’s Countermeasures for

Program Budget Reform
WANG Yong—jun LI Zhao-yi

Abstract: Program budget is a kind of budget system that takes program as the basic unit of
financial resource allocation, aiming to guide all stakeholders in the budget to focus on the results of the
expenditure instead of input. The experience of global budget reform shows that the reform from input
budget to strictly performance budget generally requires the transition of program budget to create a budget
structure composed of program, sub—program and activities. Under the background of comprehensively
deepening reform and implementing budget performance management, China should fully absorb budget
reform experience of other countries, take program as a integration of policies, resources and the
performance information, transform the traditional input budget into program budget and develop the
corresponding administrative and technical ability, pay attention to grasp program objectives, design
program structure, measure the program performance, and develop the information system, in order to
advance program budget reform step by step. Meanwhile, China should gradually integrate the “project
budget” and “basic budget” in the current department budget into a unified program budget system, under
which capital expenditure and current expenditure are planned uniformly.

Key words: program budget ; performance budget ; budget reform
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